Town of Raymond
Annual Meeting of Electors Minutes

April 14, 2009

1.) Call Meeting to Order:  Chairman Gary Kastenson called the meeting to order at 7:30p.m.
2.) Roll Call:  Present was Chairman Gary Kastenson, newly elected Spvr. #1 Dave Lecus, newly elected Spvr. #2 Kevin Cantwell, Spvr. #3 Paul Ryan and Spvr. #4 Wayne Loppnow.  Also present was Clerk Kari Morgan, Treasurer Karen Kastenson, Town Accountant Gina Vanderheyden, Town Attorney Tim Pruitt of Hostak, Henzl & Bichler, S.C., Town Auditors John Knepel and Paul Frantz of Virchow Krause and approximately thirty (30) residents.
3.) Introduction:  Each board member introduced themselves as well as town staff, auditors and attorney.
4.) Pledge of Allegiance:  Ch. Kastenson appointed Resident Russ Peterson to lead the Pledge of Allegiance.
5.) Approval of Previous Year’s Minutes:  Ch. Kastenson initially explained how the public comment portion will work.  He stated that each person that would like to speak would be required to come up to the microphone to do so.  He also mentioned that the Planning Commission meetings have been changed and will be the fourth Tuesday of every month prior to the Town Board meetings.  Doug Schwartz moved, seconded by Dennis Boldt to approve the previous year’s minutes, carried 18/0.
6.) Old Business:  Ch. Kastenson explained that the main issue last year was the time clocks for town employees.  Those have now been implemented in all town departments.
7.) New Business:  Sharon Korponai stated that she is not happy with the new format of lumping things together.  She stated that they have the town office total comp. and previously they were broken down.  She also mentioned that under salaries, the town board expenses are listed.  She also stated that she had questions under the amount of revenues for recycling.  She stated that in the back of the book under the recycling section, it lists the amount that was taken in and under revenues, it only shows $843.  She questioned if the summary of revenues for 2008 is accurate.  Auditor John Knepel stated that he is not sure where the information came from that was written in the recycling section.  He explained that the amounts printed are what they take out of the general ledger. Clerk Morgan explained that she received the information in the recycling section from the recycling committee and the summary numbers from the auditors.  Mrs. Korponai also questioned what the special charges on the taxes were for.  The auditors were unsure as to what these consisted of.  John Knepel stated that there may have been a special charge on the tax roll from the prior year.  Treasurer Kastenson will look into this and get back to her with the answer.  Mrs. Korponai also stated that there is $8,174 miscellaneous for the fire dept. on public safety and she stated that she thought this was a lot of miscellaneous.  Accntnt. Gina Vanderheyden explained that she questioned the miscellaneous and it is made up of postage and memberships.  Mrs. Korponai also pointed out that they went over budget on accounting and auditing fees and questioned the $2,545 for tax collection salaries.  Treasurer Kastenson explained that the salaries should have been the $1,545 and the expenses should have been $2,545.  She pointed out the expense for publications of $10,030.  She also stated that the municipal court had expenses of $8,698.  She questioned what they are.  She stated that she spoke to the clerk of courts and she did not submit that budget.  She also questioned if the clerk of courts reviews the charges from the attorney and stated that the clerk of courts understands that she does not have the authority to review them.  Accntnt. Vanderheyden stated that this is incorrect and the court clerk is more than welcome to discuss any costs that pertain to the court’s accounts.  Resident Ludo Vretenar stated that this report is general and it tells what they end up with and it does not specify what the town borrowed for the drainage district.  Spvr. Ryan stated that the town does have an audited financial statement available and residents are allowed to review it if they want detail.  Stan Bugnacki stated that he had the amount of money that they have received for recycling as more than what the audited summary shows.  John Knepel stated that they have not been provided any guidance as to the level of detail that the town wants to see in this document.  He stated that they could make it detailed but that this is a general summary.  He explained that this is certainly a summary document and it may be grouped with other receipts and shown with this document.  He stated that had they known that someone was looking for a specific receipt, they could have looked this up.  John Knepel also informed them that the summary format in the reports was provided to them about seven years ago by the town and they have been utilizing the same format for all these years.  John Knepel also stated that in order to answer Stan’s question, he would have to look through the town’s records.  He stated that if they gave the information to the town staff, they can probably find this information out for him.  He also explained that the town staff needs to have the ability to look this up in their records because they are not going to know every receipt.  Mr. Bugnacki also stated that in the past, the salaries have been listed.  Ch. Kastenson stated that the town has no problem listing everything in this report.  Clerk Morgan explained that in the past the only detail was in the town office so they can certainly provide detail, but it will be done for the fire department, dpw, recycling, etc.  Ch. Kastenson questioned if our audit will be more expensive to list everything out.  John Knepel stated that it would create additional charges.  Ch. Kastenson pointed out that resident Sharon Korponai was just commenting on the auditing fees in 2008 and now it will cost more to detail the way they want.  Resident Stan Bugnacki also questioned as of today who the deputy clerk is.  Ch. Kastenson listed Karen Kastenson, Gina Vanderheyden, Lisa Sinda and Janice Welch.  Mr. Bugnacki questioned who the accountant and treasurer is?  The accountant is Gina Vanderheyden and the treasurer is Karen Kastenson.  He then questioned their pay.  The accountant is per hour and the treasurer is paid salary.  The Treasurer is paid $8,500 per year and the accountant is paid hourly at $18.97.  He questioned the accountant’s hours and the days that she works.  He would like to have it posted in the future.  Ch. Kastenson explained that on the treasurer’s part – time and will be here on Tuesdays and Wednesdays from 2:30 to 4:30 p.m.  He said that he has many people contact him asking him her hours. Accountant Vanderheyden explained the hours fluctuate depending on what is going on at the time.  If there are quarterly reports to get done or payroll that week then she is there on that day.   She explained that she is down to only working 12 hours a week due to the amount of time she spent on the audit.  
8.) Adjournment:  Sandra Loppnow moved, seconded by Doug Schwartz to adjourn, carried 22/0.  Spvr. Lecus moved, seconded by Spvr. Ryan to adjourn the town board, carried 5/0.  Meeting adjourned at 8:01p.m.

Respectfully Submitted,

Kari D.L. Morgan

Town Clerk
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