Town Board Special Meeting Minutes

August 31, 2009

1.) Roll Call:  Chairman Gary Kastenson called the special meeting to order at 7:30p.m.  Present were Spvrs. Dave Lecus, Kevin Cantwell, Paul Ryan and Wayne Loppnow.  Also present was Clerk Kari Morgan, Fire & Rescue Chief Alan Babe for agenda items 2 through 5 and Fire & Rescue Dept. Clerk Margaret Fohr for agenda items 2 through 5.

2.) Discussion/Review/Possible Decisions on Fire & Rescue Dept. 2010 Budget:  Chief Babe explained to the board that Tanker 1 is approaching twenty years and they are going to have to look at replacing it soon.  Ch. Kastenson asked if they can find something used to replace it.  Chief Babe stated that they can start looking.  He explaine4d that they are looking for a 3300 gallon tanker.  He has written a grant for this the past three years in the amount of $303,000.  Discussion was held regarding the new tanker request and options for financing through the upcoming budget(s).  Chief Babe explained that the town has to consider purchasing a tanker with more capacity because of the numerous long driveways in town.  Chief Babe also mentioned that there are numerous building maintenance issues that should be looked at including the pad out front of the department.  He also requested permanent use of the small back meeting room.  He explained that their room is getting tight with their monthly meetings and trainings.  He also explained that he is interested in establishing an intern program to help with daytime calls. He explained that the interns would not get paid, but that he would like to have beds and an area set up in the small meeting room for them when they are here.  A consensus of the board agreed to have Chief Babe layout an intern program for them before they would make any decisions.  

3.) Discussion/Possible Decision on Cell Phone Use Policy:  Spvr. Ryan moved, seconded by Spvr. Lecus to adopt the proposed policy with a $2 per month charge.  Spvr. Cantwell explained that he prefers a monthly fee that will be placed on the W-2 as taxable income.  Ch. Kastenson suggested the town give a set amount of money to each employee with a cell phone for them to put towards their own cell phone.  Chief Babe explained that the Fire Department has eight phones with three of them sitting in the emergency vehicles.  Spvr. Cantwell suggested the three phones in the vehicles be switched to pas as you go plans to save money.  Spvr. Ryan rescinded his motion and Spvr. Lecus rescinded his second.  Spvr. Cantwell moved, seconded by Spvr. Lecus to have the Town pay $35 per month towards the cell phones which will be claimed on the employee’s taxes as a taxable benefit.  Discussion was held regarding the Fire & Rescue having U.S. Cellular and the DPW having Nextel.  Both companies have benefits for these departments.  Spvr. Cantwell amended his motion seconded by Spvr. Lecus that each departments will pick their plans by September 30, 2009 and that the three phones in the fire vehicles will be on a pay as you go plan for $6 per months and 15 cents a minute thru U.S. Cellular, carried 5/0.

4.) Discussion/Possible Decision on New Cell Phone for Fire Chief:  The previous agenda item decision addresses this item.

5.) Discussion/Possible Decision on Electronic Key Entrance for Town Hall/Fire Dept.:  Discussion was held regarding the necessity for the electronic keys on the fire department side of the building.  Chief Babe was concerned that members could forget their keys when coming in for a call and would have no way of getting into the building.  Discussion was held on how to make it easy for the members to get into the building during an emergency call while still having security to the building.  Spvr. Loppnow moved, seconded by Spvr. Lecus to obtain a quote from Apex Key & Lock for both the Town Hall and Fire Departments doors, carried 5/0.

6.) Discussion/Possible Decision on Purchase of & Amount Spent on Used Loader for DPW:  Ch. Kastenson explained the DPW Spvr. John Ertl went to look at one that ended up being junk.  The board discussed the places they can look to obtain a used loader.  Ch. Kastenson explained that the hardest part is that the DPW needs a 4-in-1 bucket which is hard to find on used loaders.  He also mentioned that the part broken on the loader is Spvr. Lecus moved, seconded by Spvr. Loppnow to authorize the DPW to spend up to $70,000 for a used loader, carried 4/1.  Spvr. Ryan opposed. 

7.) Adjournment:  Spvr. Lecus moved, seconded by Spvr. Loppnow to adjourn, carried 5/0.  Meeting adjourned at 9:05p.m.

Respectfully Submitted,

Kari D.L. Morgan

Town Clerk
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